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THANKS TO OUR COMPETITIVE ADVANTAGES WE CAN IMPLEMENT A UNIQUE STRATEGY, :
WHICH IS THE MOST AMBITIOUS IN THE POLISH MARKET, THINKING NOT ONLY ABOUT l“n
SHORT-TERM PROFITABILITY, BUT ALSO INVESTMENTS IN THE FUTURE GROWTH

Bank Polski

' CUSTOMER AT THE CENTER: SIMPLE, FRIENDLY, AND ACCESSIBLE BANK

LEVERAGING BANK'S STRONG POSITION
FOR INORGANIC GROWTH

LIFESTYLE BANKING: BANK OF THE FUTURE
FOCUSED ON MODERN ACQUISITION

Pillars of
the Strategy
2023-2025

THE BEST VALUE PROPOSITION FOR
BUSINESS CUSTOMERS THANKS TO THE
SCALE OF THE PKO BP GROUP

CULTURE OF INNOVATION AND
AGILITY - PKO BANK OF TALENTS

AGILE TECHNOLOGIES AND
FUTURE-READY OPERATIONS

Utilized advantages: @ Scale @ Digital competences Stability

LEADER OF THE ESG TRANSITION
IN THE POLISH BANKING SECTOR




BUSINESS GOALS IN THE HORIZON OF THE STRATEGY

IMPLEMENTATION OF STRATEGY 2023-2025 WILL RESULT IN ACHIEVING AMBITIOUS BUSINESS GOALS l“n
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Capital Group

Increase in non-bank
income of Group

Bank Polski

Bank of equal
opportunities

30%

women in *material risk
taker” positions”
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FINANCIAL GOALS WITHIN THE HORIZON OF THE STRATEGY

BUT AT THE SAME TIME IT WILL ENABLE US TO ACHIEVE GOOD FINANCIAL RESULTS IN 2025
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! Explanation

« Level of aspirations will be subject to verification depending on the impact of significant changes in macroeconomic and requlatory parameters
« ROE aspiration was set assuming an increase in equity (~60% in the strategy horizon)

THE IMPLEMENTATION OF THE STRATEGY IS AN INVESTMENT IN THE BANK'S LONG-TERM GROWTH,
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